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******************************************************************* 

The Regular meeting of the Franklin County Board of Developmental Disabilities was called to order 
by Board President Dean Fadel. 

MINUTES 

Ms. Wilkins moved to approve the regular minutes meetings held on March 27, 2025, second by Ms. 
Swartz. (Vote of Yes: Harshaw; Kelly; Straughter; Swartz; Underwood; Wilkins; Fadel) Motion 
unanimously. 

Agency Updates by Superintendent/CEO Dot Yeager 

Budget, Finance and Human Resources 

Superintendent/CEO Dot Yeager provided an update on the agency finances for the current reporting 
period ending March 31, 2025. 

We are at 46% of revenue and at 23% of expenditures. Expenditures by program category for the first 
quarter were also discussed and are at or below 25%, as expected. 

Superintendent Yeager shared the Human Resources report for the month of March, 2025. There were 3 
resignations; 1 retirement; and 1 hire with others pending. This is a continual process. The HR Training 
Center hosted Board member Marci Straughter and DODD staff member Kelly Shuck who presented on 
utilizing technology, increasing safety and independence. The next HR Training is set to be on the topic of 
Compassion Fatigue which was a topic identified through our staff survey as a need. 
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